Courage to Live 2006-2007

Colorado Springs

Colorado Springs/El Paso County (EPC) Courage to Live team consisted of Maile Gray, Director of DRIVE SMART Colorado Springs (traffic safety education with the Colorado Springs Police Dept.), Kelli Jones, Safe Kids Colorado Springs director and administrator with the Memorial Hospital Trauma Dept., Lin Billings, Senior Deputy District Attorney with El Paso County, and Officer Rob Patterson, with the Colorado Springs Police Dept., and three high school students – Graham, a Jr. at the time, and two seniors, Matt and Bennett.
Since we live in a large community with approximately 150 middle schools, we decided to begin with a more realistic approach to our Courage to Live program.  Our initial plan was to get into six area schools (from four different districts) as a pilot program for this first year, with the hope of expanding the program in the 2007-2008 year.  We also intended to participate in a large free community health/safety fair sponsored by the CSFD and YMCA (with other strong supporters from the area as well) that is held in May each year.
We had failures and successes, and do plan on continuing in the 2007-2008 year, as we did learn from our obstacles, as well as our successes. 

Obstacles/Challenges:

· Began contacting schools too late to get into the classrooms before the winter break

· EPC has some very conservative school districts (11 and 20) and in two different schools, we were told by the principals that they were leery of the program because they didn’t have this problem (underage drinking or even kids considering it) and if we talked about it, we would give them the idea.

· The spring event that we had been planning on participating in was cancelled for the year (they are saying they are re-organizing and will be back in spring 2008).
· Two schools (in two different districts) never returned our calls, despite numerous attempts.

Successes

· Creating of short video featuring Jennifer Fiskum (speaker who attended conference in Breckenridge 2006)

· Creating “social norming” T Shirts – 40 shirts in two different colors featuring the words “Don’t Drink Don’t Smoke, What Do You Do?” on the front, and the back has a list of positive fun activities.  The t-shirts are divided up to have more of one (“good”) color based upon size of class determines the division of colors.

· In March 2007, one different school in School District 20 actually contacted the CSPD because they were experiencing serious problems with many 8th graders and wanted to know if they (CSPD) had a program….and voila!  Courage to Live got into that D-20 school with a successful program. This principal vows to talk up the program to his fellow district principals in the future.

· The program was not the PERFECT small classroom style program we planned to use, but it is was we were given to work with.  It consisted of a CSPD officer having the “talking presentation” with the Jennifer video to 300 8th graders all at once.  Then at a later date, Maile, Kelli, Graham and Matt herded 300 8th graders into two different sub-groups of 150 each and had them do three different hands on activities….with the help of four additional and newly trained Courage to Live teen volunteers! In addition to the activities, we had 40 kids put on the social norming T-Shirts to show that MORE kids participate in positive activities than negative activities.   It actually was a success……if not a bit crazy.
· In May, 2007, we were able to get into a large D-11 middle school (that had been one of our pilot schools) and do the talking presentation/Jennifer video with Maile, Kelli and most importantly, Graham.  This presentation also had to be given to 300 8th graders at one time.  This school was impressed with the program and will allow us back in during the fall semester to work with individual classes.
· Between the two schools, we contacted a minimum of 600 students.  

· We feel that this coming fall, we will be able to get into more D-20 schools and D-11 schools based upon positive feedback from staff.
· We will try our best to get into schools PRIOR to winter break.  It is too difficult to do much in the schools pre-CSAPs in the spring.

· Since we have two of our three teens off to college, we would like to have Graham (and the adults on the team) train some new teen volunteers to assist.  We feel that we have the four new teens (that helped with the activities) and hope to train others.  Maile has contact with MANY excellent roll model teens via her DRIVE SMART program.

